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Essential Questions
How has ACPS candidate to employee and beyond experience 
been reimagined to align with the 2030 Strategic Plan’s vision?

What systems, supports, and innovations has HR delivered to 
ensure employees feel valued, empowered, and equipped to 
provide world-class learning experiences for every student?

How will ongoing refinements to our HR systems and supports 
across the lifecycle translate into measurable gains for staff and 
students?
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The Applicant Experience
❏ Ongoing Relationship Development
❏ Individualized, In-Depth Vacancy Counseling
❏ Pre-Interview Prep & Post-Interview Wrap-Up
❏ Culture Matching
❏ Growing Our Own

❏ iTeach
❏ Pathways Workshops

❏ Hiring Manager Relationship Development
❏ Priority Candidate Lists
❏ Targeted Events and Co-Marketing

❏ Support Staff-Focused Events
❏ Federal Workers and Alexandria City HR 

Events
❏ Ongoing Vacancy Strategy Support

The Hiring Manager Experience
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Recruitment & Social Branding
● Launch of the @ACPSK12Careers ‘X’ account

○ Supports retention and recruitment 
efforts through storytelling

○ Promotes career opportunities
● Reinvigorated LinkedIn account

○ Further engagement efforts with 
employees and potential candidates

○ Increase in engagement:
■ 1,000+ followers
■ 64,486 organic engagement 
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The New Hire Experience
★ Orientations

★ Enhanced Onboarding Checklists

★ Post-Hire Check-Ins

★ Feedback Collection

★ Licensure Counseling
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Recruitment and Retention-Attrition Data

School Year Total Licensed Staff 
Departures

Rate (%)

24-25 211 13.3%

23-24 174   10.9%

22-23 252 15.5%



8  |  Alexandria City Public Schools

2030 Strategic Plan — Nurture. Educate. Inspire.

Recruitment and Retention-Vacancy Data

Position Type Total Vacancies Rate (%)
Teachers 7 <1%

Licensed Staff 14 FT, 4 PT 1%

Bus Drivers 6 (2 Pending Conversion) 5% (3%)

Instructional Assistants 4 1%
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Professional Learning Collaboration
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Reimagining the Employee Journey
● Mindfulness & Movement for Educators
● Employee Engagement Events

● Boost Participation: ACPS Wellness Challenge
● Enhance Satisfaction: Wellness incentives
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2026 New Strategies and Focus 
Areas

● Onboarding Optimization – Streamline the 
process and improve efficiency through system 
enhancements.

● Career Pathways & Growth Opportunity – 
Preparation of pathways and operational 
leadership tracks.

● Health Benefits Enhancement – Efforts to 
expand and enhance employee health programs.

● HRIS System Improvements – Upgrades with 
self-service features to empower employees and 
improve workflow.
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Questions?


