
Why Behavioral Assessments Matter
Today’s education leaders must navigate complex environments, build high-
functioning teams, and communicate with clarity and confidence. Understanding 
behavioral tendencies helps superintendents, principals, and administrators lead 
more effectively—starting with self-awareness and team dynamics. 
 
That’s why HYA now offers TTI Success Insights® Behavioral Assessments as a 
powerful tool in our leadership development services. 

What Is the 
TTI Behavioral Assessment? 

The TTI DISC-based Behavioral 
Assessment identifies an individual’s 
natural and adapted behavioral 
styles—how they respond to 
problems, interact with others, pace 
their work, and follow rules and 
procedures. 
 
Participants receive: 

•	 20+ page report
•	 Insights into communication 

and leadership style
•	 Guidance on working with 

others more effectively. If a 
team of leaders (i.e. Board, 
Superintendent, Cabinet) all do 
the assessment a team report 
is available that juxtaposes 
each team member’s 
communication and leadership 
styles. 

BENEFITS FOR SCHOOL LEADERS

•	 Increase self-awareness to improve 
communication and leadership

•	 Build stronger teams through 
behavioral alignment

•	 Enhance decision-making and 
performance under pressure

•	 Drive retention by aligning leaders 
with roles that fit their style

HOW HYA USES THE ASSESSMENT

HYA-certified consultants integrate the TTI 
Behavioral Assessment into: 

•	 Executive Search, recruitment and 
succession planning

•	 Executive coaching and leadership 
development

•	 Superintendent and principal 
onboarding

•	 Cabinet and team-building retreats

$300 per assessment Questions?
hya@hyasearch.com


